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Introduction
h

In March 2002 the Government of Ontario, under Conservative Premier Ernie Eves,
introduced a province-wide Teacher Performance Appraisal System (TPAS). The new
system of assessing teachers’ professional performance was enacted into Section 21T,
clauses 14 to 45 of the Education Act, and a new Teacher Performance Appraisal
Regulation, Ontario Regulation 99/02, was created.

At the time, the Ministry of Education informed education stakeholders that the TPAS
would be reviewed at the end of the first three-year cycle {June 2005). To this end, the
Ministry contracted the Council of Ontario Directors of Education (CODE) to monitor the
implementation of TPAS across Ontario between 2002 and 2004. After visiting 36
district school boards as well as several provincial schools and school authaorities, and
gathering feedback from 97 directors and superintendents, 310 principals, 231 vice-
principals, 1,000 teachers in their evaluation year, 310 parents and 141 senior
secondary school students, CODE presented a report of its findings and
recommendations to the Ministry of Education in mid 2004. At about the same time, a
task force of education stakeholders representing all of the teachers, principals and
supervisory officers in the English, French, public and Catholic school systems came
together to identify areas of common ground in their experiences with the TPAS. In
November 2004, a set of 11 consensus statements was communicated to the Minister of
Education,

Working from the above data sources, the Ontario Teachers' Federation and its four
Affiliates — L'Association des enseignantes et des enseignants franco-ontariens, the
Elementary Teachers’ Federation of Ontario, the Ontario English Catholic Teachers’
Association and the Ontario Secondary School Teachers’ Federation — have gathered
together the learnings gleaned by stakeholders from the first three-year implementation
cycle of TPAS. Our document includes three sections:

1. Recommended Changes Needed to Improve the Teacher Performance Appraisal
System (TPAS)

2. Table of Recommended Legislative Changes

3. Summary of Specific Recommendations

In addition, a list of belief statements regarding effective performance appraisal systems
is appended to this document.























































































