Teacher Leadership:
What do we know so far?

Ann Lieberman, Senior Scholar at Stanford University



Why teachers leadership and
why now?

m Changes in the world
m Challenges for schools

m [eacher leaders can make the
difference
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Globalization: Challenges for
Schools

m Teaching to learning
m Passive to active involvement

m Rote learning to teaching for
understanding

m Solo artisans to members of a professional
community

m Anecdotes to evidence

m Aligning policies with practices




Learning in Practice

m Schon’ s reflective practice

m Making the private public

m Making implicit-explicit

® Wenger' s “communities of practice”
m Learning as social participation

® Learning as discovering meaning

m Learning as identity




Learning to Lead in a Network
The Social Practices of the NWP

m Approaching each colleague as a potentially
valuable conftributor

m Honoring tfeacher knowledge

m Creatfing public forums for tfeacher sharing,
dialog, and critique

m Turning ownership over to learners




The Social Practices of the NWP
(Continuved)

m Situating human learning in practice and
relationships

Providing multiple entry points in the learning
community

Guiding reflection on teaching through
reflection on learning

Sharing leadership
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The Social Practices of the NWP
(Continued)

m Promoting a stance of inquiry

m Re-conceptualizing professionadl
identity and linking it to professional
community




Learning to Lead through
Teacher Scholarship

insideteaching.org



http://www.goingpublicwithteaching.org/yhutchinson/yvonne-dv8004.mov
http://goingpublicwithteaching.org/jcone/index2.html
PowerPointSpeeches/cd/scapitelli/index.html
http://gallery.carnegiefoundation.org/scapitelli/

Yvonne Divans Hutchinson
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Learning from Teacher Consultants:
Vignettes on Leadership

Learning Leadership: Acquiring an identity

Learning to handle conflict: Making it
productive

Learning to develop collaboration and
community

Learning from practice: Reflecting on old
and new knowledge




Learning from Mentors as Teacher Leaders

= Building a new identity

m Developing trusting relationships

m Accelerating teacher development

® Mentoring in challenging contexts

Learning leadership skills
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Teacher Learning & Leadership
Program (TLLP)

® Promoting trust and cooperation
petween government and unions

® Learning in Practice
m Growing teacher leaders

m Building capacity rather than
compliance

m Joining practice, research ond
enabling policy




The Journey of Ideas: Dynamics of
Learning and Leadership

m Leadership capacity grows when teachers
learn from their practice

Teachers influence their peers when they
become sensitive to other teachers need
to experience learning from their practice

Teachers become more credible to their
peers when they have gone “public” with
their work

Teachers’ leadership is more likely to be
collegial than hierarchical




The Journey of Ideas: Dynamics of Learning
and Leadership (Continued)

m Learning to teach and lead becomes more
influential when “teaching work™ can be a
representation or an image to be examined by
others

m The journey of ideas appears to follow a path:
Teachers inquire into a feaching problem; they make
a representation of it; they go public with it; they talk
about it with their peers and both the inquirer and the
audience learn from it

m This is teacher leadership that can be influential,
credible and substantial




Teacher Leadership is:

A way of organizing learning

A way of understanding the
connections between knowledge
and practice

A way of combining the explicit and
tacit ways of knowing

A way of learning the skills, abilities
and capacities for developing and
nurturing community among peers

A way of negotiating the tensions
between privacy and a new view of
community




