
Purpose	&	Hope

What	is	Purpose	&	Hope?

Purpose	is	the	reason	why	we	do	things.

Hope	is	the	expectation	that	the	thing	we	do	will	
result	in	something	meaningful	or	positive.

When	we	provide	purpose	&	hope,	students	
have	an	individualized	understanding	for	the	
reasons	why	they	are	in	the	classroom,	an	
individualized	excitement	for	how	this	will	benefit	
them	in	the	future,	and	a		deeper	level	of	
engagement	in	classroom	instruction.

Teaching	in	light	of	our	students’	futures.

Why	Purpose	&	Hope?

“Propel	(students)	into	their	futures”	-	Dr.	Tim	
Kimmel

Develop	lifelong	“growers”	not	just	“learners”.

Provide	engagement	by	tailoring	instruction	to	
the	individual	strengths	&	passions	of	students.

Allow	students	to	see	the	“why”	in	their	
education	in	a	way	that	is	meaningful	to	them.

Avenue	for	supporting	well-being,	for	providing	a	
sense	of	purpose	supports	well-being.

Establish	passion	for	daily	experiences	in	the	
classroom.		Passion	is	created	when	students	
understand	purpose	and	combine	it	with	hope.

Development/pursuit	of	skills	that	support	their	
passions	while	enhancing	their	curriculum	
engagement	and	learning.

Intrinsically	motivates	students.

Creates	culture	where	students	have	a	deeper	
understanding	of	why	they	are	in	classrooms.		
Students	possess	hope	for	what's	to	come	in	
their	futures.		Deeper	sense	of	well-being.

Inclusiveness
When	students	can	pursue	their	passions	in	the	
classroom,	they	can	see	themselves	in	the	
classroom.

A	culture	centred	on	purpose	and	hope	is	one	
which	promotes	understanding	and	acceptance	
of	differences,	failures,	and	other	factors	which	
threatens	one’s	sense	of	well-being.

How	Do	We	Provide	Purpose	&	Hope?

Success

"Success	is	peace	of	mind,	which	is	a	direct	
result	of	self-satisfaction	in	knowing	you	made	
the	effort	to	do	your	best	to	become	the	best	
that	you	are	capable	of	becoming."	-	John	
Wooden

Achieving	purpose	and	hope	involves	pointing	
students	toward	deliberate	learning	and	growth	
that	will	allow	them	to	accomplish	their	personal	
best.

As	educators,	if	we	provide	students	with	the	
means	necessary	to	accomplish	their	personal	
best,	then	we	are	pointing	them	toward	success.

Skills

The	pursuit	of	success	always	involves	growth,	
and	growth	involves	skill	development.

John	Wooden’s	“Pyramid	of	Success”

Living	Skills	(Ontario	Health	&	Physical	Education	
curriculum	document).

Any	skills	which	support	intentional	growth	that	
will	support	one’s	passions	and	interests.

Development	of	these	skills	will	also	support	
curriculum	learning	and	engagement.

Attitudes

ATTITUDE	leads	to….

HABITS	leads	to….

BEHAVIOUR	leads	to…

SKILL	leads	to...

GROWTH

If	you	don’t	get	in	the	habit	of	changing	your	
attitude,	then	you	will	not	change	your	
behaviour.		If	you	don’t	change	your	behaviour,	
then	you	can’t	develop	skill.		And	it	is	through	
the	development	of	new	skills	that	we	experience	
growth.

Purpose	and	hope	is	about	supporting	growth	in	
an	intentional	way,	and	intentional	growth	cannot	
happen	without	being	intentional	about	
developing	attitudes	that	will	support	that	
growth.	

Establish	consistent	messages	that	will	promote	
positive	attitudes.		When	we	use	consistent	
messages,	it	helps	develop	greater	consistency	
because	everyone	is	“speaking	the	same	
language”.

Comfort	Zone

People	don’t	grow	unless	they	deliberately	step	
out	of	their	comfort	zones.

Stephen	Covey,	author	of		7	Habits	of	Highly	
Effective	People,	encourages	people	to	“Live	life	
in	crescendo.		Your	most	important	work	is	
always	ahead	of	you”.		We	want	this	for	our	
students.		We	want	to	see	them	grow,	we	want	
to	see	them	succeed.		But	it	will	never	happen	
unless	we	teach	them	how	to	step	out	of	their	
comfort	zones,	get	comfortable	with	being	
uncomfortable,	and	recognizing	that	this	means	
getting	comfortable	with	making	mistakes.

Growth	Mindset

Fixed	mindset	is	one	which	believes	that	there	
are	limitations	on	one’s	abilities,	and	as	such	
individuals	with	fixed	mindsets	hesitate	to	
engage	in	sustained	effort	over	time	-	especially	
if	that	effort	could	lead	to	errors,	mistakes	or	
failures.		

Growth	mindset	is	when	one	which	believes	that	
continual	growth	is	possible.		The	individual	
welcomes	and	persists	through	the	challenges	
that	new	learning	presents.

Research	shows	that	our	brains	grow	when	we	
persist	through	challenges.

Develop	a	culture	which	celebrates	stepping	out	
of	comfort	zone	and	making	mistakes.

Develop	understanding	of	how	mistakes	benefit	
oneself,	and	others.

Encourage	students	to	step	out	of	their	comfort	
zone	and	be	willing	to	make	mistakes.		It	is	
important	to	ensure	that	our	assessment	
practices	align	with	growth	mindset	messages.

Do	not	reward	students	with	marks	for	stepping	
out	of	comfort	zone.		If	we	reward	them	as	if	
they	never	made	a	mistake,	then	we	create	
defeat	the	entire	process.

Rewarding	with	marks	does	not	help	students,	it	
creates	helpless	students.		It	creates	a	false	
sense	of	hope.

A	student	must	never	link	their	value	as	a	person	
to	their	performance	or	behaviours.		Personal	
value	is	not	something	that	should	be	earned,	it	
is	something	which	should	be	received	
unconditionally.		We	as	teachers	and	parents	
must	ensure	that	children	feel	valued	for	no	
other	reason	besides	the	fact	that	they	are	a	
human	being	who	deserves	to	be	loved	and	
cared	for.		We	value	them	because	it	is	a	basic	
human	right.		We	value	them	with	no	conditions.

How	Do	We	Prioritize	Purpose	&	Hope

The	pursuit	of	purpose	and	hope	in	your	
classrooms	is	a	pedagogy,	not	a	strategy.		
Strategies	can	be	“one	offs”	which	you	try,	while	
pedagogies	are	actions	which	consistently	guide	
all	of	your	professional	practice.		

Purpose	&	hope	must	be	evident	in……

The	lessons	we	teach.		(Are	we	teaching	solely	
for	content,	or	are	we	using	the	learning	of	
content	as	an	avenue	for	practicing	skills	that	
students	will	need	as	they	enter	a	competitive	
world?)
	
In	our	success	criteria.		(Are	we	asking	them	
to	only	demonstrate	understanding	of	content,	
or	are	prompting	them	to	demonstrate	skills	that	
will	support	the	development	of	content	
understanding	-	but	also	provide	hope	for	their	
futures?)

In	our	assessment	for	learning.		(Are	we	
reflecting	on	what	our	students	need	to	know	
academically,	and	identifying	the	skills	which	can	
support	their	learning?		Are	we	communicating	
with	students	how	these	skills	will	support	their	
learning	now,	but	also	support	additional	
pursuits	in	their	futures?)

In	our	assessment	of	learning.		(What	
message	is	our	descriptive	feedback	sending?		
Are	we	promoting	a	growth	mindset?		Are	we	
encouraging	students	to	continue	to	take	
evaluated	risks	and		get	out	of	their	comfort	
zones?)

In	our	assessment	as	learning.		(Are	we	
encouraging	students	to	reflect	on	the	skills	they	
have	been	developing,	and	how	they	have	
allowed	them	to	grow	as	a	learner,	but	also	as	a	
person?)

In	our	descriptive	feedback.	(Are	we	holding	
them	to	high	standards?		Are	we	clearly	
identifying	their	errors,	but	valuing	the	learning	
that	is	coming	through	those	errors?		Does	our	
feedback	encourage	or	discourage	the	
learning/growing	process?		Does	our	feedback	
encourage	and	inspire	them	to	keep	persevering?		
Does	our	feedback	reflect	a	knowledge	of	who	
they	are,	what	they	value,	what	they	are	
pursuing,	how	they	have	grown,	and	a	clear	
belief	that	they	will	continue	to	grow?)	

In	our	communication	with	parents	and	
community.		(Are	we	assuming	that	they	
understand	growth	vs.	fixed	mindsets	or	are	we	
respectfully	informing	them?		Is	our	knowledge	of	
what	their	child	and	their	family	values	reflected	
in	our	communication?		Are	parents/guardians	an	
active	partner	in	the	growth	process	for	each	
student?)

In	the	extracurricular	activities	that	we	lead.		
(Are	we	ensuring	that	the	messages	we	send	as	
coaches/leaders	are	consistent	with	messages	
that	create	purpose	&	hope?		Are	we	sending	
consistent	messages	in	clubs	or	teams	than	we	
are	sending	in	the	classroom?		Are	we	making	
sure	that	we	allow	students	to	strive	to	“win”	but	
that	we	evaluate	experiences	when	we	“lose”?		
Are	we	valuing	“losses”	as	meaningful	
experiences	that	allow	us	to	grow?		Are	we	
making	sure	that	we	value	growth	more	than	
winning?				Are	we	ensuring	that	students	
understand	that	evaluating	losses	provide	you	
with	lessons	that	prepare	you	to	experience	
more	“wins”?)


